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	PERSONAL DEVELOPMENT PLAN

	Name:

Job Title:
Year Personal Development Plan refers to:  

Line Manager’s Name:

Date of Review:
The purpose of this form is to record what training and/or development is needed to help you achieve effective performance and fulfill your longer-term potential.  
This Personal Development Plan (PDP) is the joint responsibility of you and your manager.  There are many ways other than training courses that improve personal performance, please consider on-the-job training, coaching, mentoring, project work, etc when deciding on  ‘Action(s) Required & By whom’.

Training and/or Development Needs

How Will the Need be Met?

Action(s) Required & By Whom.

Date Completed.

Outcome of Training Activity.  

Please continue on a separate sheet if necessary
Employee Signature

Line Manager’s Signature

Date PDP Agreed





